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Ealing’s residents, communities, businesses and its council face many challenges.   Cuts in funding for 
public services are sever and ongoing, yet demand continues to rise.   We know that many people, in 
common with the national picture, feel they have little control or influence over their local area.   The 
world is changing fast - public services that have developed over time may no longer match the varying 
needs of neighbourhoods or enable residents to do as much for themselves and their communities as 
they would like.  Things have to change. 

  

This research, focussed on two contrasting neighbourhoods in Ealing – Hanwell and Northolt – reflects 
some voices of those who live or work there.   Its purpose is to get a deeper understanding of their 
strengths, needs, challenges and opportunities.   This is qualitative research - not a representative 
survey, but a deep dive into what makes these neighbourhoods tick.   By reflecting on the pen picture 
painted of these two towns, we hope to continue a dialogue with you on how everyone can play their 
part to improve outcomes in our communities.   This includes the role the council plays, and how this 
may need to change in the future. 

Signature 
Ealing Council 
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What opportunities does the insight from the research prompt?  
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EXECUTIVE SUMMARY

Theme Insights

What might this mean for:

Residents, Community Groups, Public & Private 
Service Providers The Council

More local 
involvement in 
decision - making

Residents don’t feel their views are listened to, or that 
local mechanisms, such as ward forums, work 
effectively.

 

Young people feel like they have a lot to say but their 
opinions are not integrated into many decision-making 
mechanisms.

 

Residents are open to change on local decision making.

Getting involved in co-designing new approaches for decision-
making at a local level.

 

Co-design new approaches for local decision-
making with residents.

 

Ongoing insight-gathering by going to places 
where residents already meet.

 


 

Allocation of public 
resources

Widespread acknowledgement that public services are 
retracting, concerns over local impacts.

 

Residents are not confident that messages from the 
council on its financial challenges are accurate.

 

Residents lack clarity on what public money is paying for 
locally, and the fairness of allocation.

 

Understanding and accepting the reality of reduced public 
resources and the impact on local services.

 

Getting involved in discussions about local priorities and 
allocation of resources.

Communicating transparently what is spent 
locally, how, and through whom.

 

Being open to co-design approaches to how 
resources are allocated locally. 

Share information on 
community spaces 
and activities

Residents want to self-organise activities.


Residents are unaware of or unfamiliar with community 
spaces, and don’t know who to speak to about using 
them. Thus, some spaces are not being best utilised by 
the community.

 

The perception is that the cost of hiring community 
spaces is too expensive.  

 

People are unaware of existing activities in their local 
area.

Getting involved in co-designing platforms that help better 
sharing of information about community spaces.  

 

 


Getting involved in decisions about how local community spaces 
are best used.


 

 

 

 

 

 


Facilitating discussions between community 
groups. 


Being open to discussion about the charging 
approach for those spaces still under council 
ownership.

 

 

 



What opportunities does the insight from the research prompt?  
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Theme Insights

What might this mean for:

Residents, Community Groups, Public & Private 
Service Providers The Council

Share skills and 
learning

There are many assets in communities that, if shared 
collaboratively and leveraged properly, could be used to 
improve outcomes for residents.

Self-organising to meet others to share information and contacts.

 

Working together to develop approaches/platforms that help:  
 
- Enable different parts of the  community to grow in confidence 
and learn from each other.

- Improve connections through different community channels.

- Sharing local talent and successful initiatives to bring pride to 

the community.

Playing a part in facilitating discussions on 
ways residents can develop platforms to share 
knowledge and skills. 

Promote volunteering People say they are unaware of volunteering 
opportunities. 


People are unaware of how their skills might be 
valuable, or lack confidence in coming forward.


Organising better communication between residents and 
organisations that rely on volunteering. 


Self-organise sharing of skills and time across all age groups.


Self-organise better collaborations across different volunteer 
bases to work closer together in meeting the needs of the 
community.


Supporting resident and VCS to explore how 
to improve awareness of volunteering 
opportunities.

Young People Young people are under-represented in decision-
making.


Young people are fearful.


Young people are disconnected from many activities in 
their communities.

Support young people to have a sense of belonging their local 
area by engaging them in activities.


Create more opportunities for young people to make decisions in 
and about their local area.


Support young people through mentoring including 
entrepreneurship programmes.

Include young people in co-designing how to 
be involved in decision-making.


Help young people connect to activities in 
their local area.



The Year Here team (‘the team’) were asked by Ealing Council to undertake qualitative research in 
two Ealing neighbourhoods. The purpose of the research was to provide a resident-led view of the 
local area. This research will inform a continuing dialogue between everyone in the community, and 
the council. 

The team’s brief was to work with residents, voluntary sector and community groups, and other public & 
private sector organisations as well as with cross-council officers over a period of eight weeks in the towns 
of Hanwell and Northolt. We were tasked with conducting a deep-dive into both areas, created through in-
depth, ethnographic interviews of a diverse range of residents and a mapping of council and community 
assets, as well as community and public services. 

Hanwell is a town in western Ealing, bordered by Southall, Greenford, and West Ealing. Northolt is a town in 
north-western Ealing, bordered by Greenford to the east, and the non-borough areas of Hayes, Hillingdon, 
and South Ruislip. Both towns have a population of just over 30,000 but face markedly different challenges 
in terms of accessibility and capacity.  
 
We conducted our public engagement over a three-week period in March 2019. We used several different 
research methods to help us learn more about residents perceptions about the strengths, assets, and 
needs of Northolt and Hanwell: ethnographic interviews, workshops, and public feedback walls. 

Please see Appendix A for more information about our methods and the tools we deployed.  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Across Northolt, we experienced different reactions to our engagement. When some residents saw our council 
badges, they were initially a little reticent, bringing with them longstanding mistrust. Others, by contrast, were 
immediately keen to air their ideas and grievances, speaking well beyond our allotted time together about the 
future of the area. The picture interviewees painted was a complex and sometimes contradictory one. 
  
There was a sense from some that people in the area keep themselves to themselves. That residents shy away 
from helping out. But small, neighbourly acts can slip under the radar: a single mother helps an elderly man on 
her estate with his laundry; a young professional drives an acquaintance to and from the supermarket. These are 
the sorts of acts that often go unnoticed and unremarked upon, that nonetheless constitute a meaningful form of 
volunteering and community participation.  
  

Across Northolt’s estates, residents struggled to articulate their skills and interests - not because they are unskilled or disinterested, but because layers of low 
self-confidence get in the way. It is perhaps this self-esteem that first needs to be raised before more meaningful community-building can take place. Young 
people in Northolt overwhelmingly feel fearful and frustrated. They spoke extensively about rising gang violence and they crave more outlets for self-
expression, more channels for their energies, more physical spaces in which to congregate safely. Many adult residents and community leaders feel that 
Northolt is forgotten. It’s the Outer Hebrides of Ealing. It doesn’t even have a bank. Locals crave a comfortable cafe space where they can relax and socialise. 
Many resort to leaving the Borough for food, entertainment, and volunteering opportunities. And when they come home, they often find dirty streets and public 
spaces in disrepair. 
  
And yet - in spite of everything described here - residents across the board feel strong attachment to Northolt. It’s home. It boasts green spaces that belie its 
central location, and excellent transport links to other parts of Ealing and London as a whole. These green spaces are a source of real pride for residents from 
all walks of life. Moreover, a group of engaged and active residents run clubs and campaigns, seeking to support vulnerable and isolated members of the 
community. The Memory Café, created last Autumn and hosted in The Crown Pub, is one such community-led initiative for older, isolated residents. The 
Clementina Day Centre, hosted by Viking Community Centre, is another. Even those most vulnerable residents - foodbank users, isolated populations, people 
with disabilities - feel a strong connection to the area. The recent collaboration with charity Trees For Cities has brought a sense of greater community 
cohesion to Northolt, while motivated individuals like Reverend Chris Hill of St Mary’s and St Richard’s Church are bringing locals together through a range of 
activities. 
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NORTHOLT AT A GLANCE

‘The best thing about Northolt is…’ *

* The word clouds represent responses to questions asked to residents only. The bigger the word in each image, the more times it was said by residents.



Residents we spoke to in Hanwell were, on the whole, chatty and willing to be involved in our research. 
They were keen to talk to about their experiences, as well as the strengths and needs of the area. They 
appeared to be aware of the challenges that Hanwell faces, but also interested in sharing their views on 
what solutions might look like. Residents were quick to recommend us to other residents that they knew, 
giving a sense that people were very connected within the community. The same names were raised 
again and again – these were the key movers and shakers in Hanwell, the real drivers of action. Young 
people were keen to be heard, and engaged enthusiastically with the activities we brought them, 
creatively collating impressive campaigns to address local problems. 
  
Residents across the board seemed to be proud of their pocket of London. It’s a place they feel invested 
in, and many described the area as having a ‘village feel’. Its community spirit is perhaps best 
demonstrated by Hanwell Hootie, which brings together over a thousand volunteers each year to 
mount a neighbourhood-wide music festival. Hanwell is home to a whole host of creative 
residents, both in terms of professional and personal interests, and local initiatives, such as Art-
Box and Impact Theatre, strive to showcase the area’s talents. 

When asked about the places they go in Hanwell, residents flagged a range of services and activities in the area. The vast majority of physical assets named 
during our research appeared to be located mainly in the Elthorne ward, with the Hobbayne ward being much more sparsely populated. Some residents did 
suggest, however, that Hanwell’s community spaces and initiatives are not accessible enough to those who are elderly or have limited mobility. 
Across all the groups we talked to there was a clear call for more youth clubs, activities for teenagers and affordable family activities. Young people themselves 
called for more local leaders as role models. Across the majority of our interviews, residents took pleasure in Hanwell’s many varied green spaces. When 
describing Hanwell, the adjectives used were overwhelmingly positive. On the other hand, when discussing the worst things about Hanwell the main 
complaints came in the form of predictable, London-wide issues such as traffic, lack of parking and littering. There is consensus among young- to middle-
aged locals that the area could benefit from more night-time events and activities. The imminent arrival of Crossrail is a source of concern for many long-
standing residents, who fear that the fabric of the area is changing, as new property developments start to pop up over the town.  
Another threat to community cohesion is the increasing number of young people turning to crime, and the growing visibility of anti-social behaviour in the area. 
Services and community initiatives seeking to support vulnerable residents are over-stretched and underfunded, while many individuals want to help in their 
community, but don’t know how. There is a sense that Hanwell is on the cusp of change, and as a result, residents also recognise the need to retain the 
town’s essential spirit as it develops. 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HANWELL AT A GLANCE

‘The best thing about Hanwell is…’

* The word clouds represent responses to questions asked to residents only. The bigger the word in each image, the more times it was said by residents.
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INSIGHTS

Lines of Enquiry 
In addition to the stakeholder groups, we broke our research down into eight lines of enquiry, in order to frame the areas of most importance in relation to the brief. 

Skills & Interests: to understand both what talents exist within the community and also how residents view their own abilities.  
Participation & Volunteering: to understand the extent of volunteering within the community and residents’ ideas of how they might get more involved. 
[Social] Networks: to understand who residents interact with, who they rely on, and how they receive and share information about their local area. 
Neighbourhood Identity: to understand how residents feel about their local area.  
Local Services, Groups & Activities: to understand the issues both providers and users of local services, groups and activities face in operating within the two areas. 
Spaces: to understand where residents spend their time, and to get an impression of how well physical assets are being used. 
Decision-making: to understand how residents view their role in the context of how decisions are made, as well as to gauge their desire and capacity for more involvement. 
Neighbourhood Challenges: to understand any further difficulties that residents face that sit outside the aforementioned seven lines of enquiry.

Young people show a keen interest in the arts but have few 
opportunities to express themselves locally. In schools, young people 
told us about their interest in creative pursuits. At Neighbourhood Northolt 
youth club, attendees explained that artistic activities help them to process 
difficult experiences. Active Islip Manor resident Reggie Greaves posited that 
young people who are given outlets to tell their stories often steer clear of the 
wrong pathways later in life: “So many of them have a story that gets lost, 
and then they grow up thinking that they have to go to an extreme to be 
heard.” Across our engagement, young people suggested that they would 
benefit from more platforms and spaces in Northolt from which to express 
their creativity.

Hanwell is home to rich creative talent. Residents across all age groups 
in Hanwell - from young people at Brentside High School to local pub owners 
and customers - identified a range of creative skills and interests alongside 
their regular day jobs or studies. Residents emphasised the need to have 
platforms for sharing and exchanging their creative talents. Hanwell Hootie 
and the Carnival are the key indicators as well as drivers of creative interest 
amongst locals.  

Many locals are strong communicators. A number of Hanwell residents 
work for media companies such as the BBC, Sky, and Westside Radio, or in 
the creative industries. These residents are strong communicators, with skills 
in broadcasting, production and media management, which are utilised in 
mounting major cultural events in Hanwell, like the Hootie and the Carnival.

NORTHOLT HANWELL

01 SKILLS & INTERESTS
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Young people channel their energies through sports. Workshops in 
schools revealed that young people use sports to channel their energies in a 
safe and healthy context. Many young people we interviewed felt that investing 
in sporting activities could help to combat knife crime and gang-related 
violence. One young person at a workshop designed an imaginary bike race 
that would see young riders cross boundaries into neighbouring towns, raising 
awareness about postcode wars, while also engaging in an opportunity to be 
active and keep fit. Girls across Northolt would like to see more female groups 
established for traditionally male sports, football & judo.  

Low self-esteem masks hidden talents amongst adult residents. When 
interviewed about their skills, many adult residents we spoke to felt that they 
had nothing to offer. Inevitably, on further questioning, we would discover a 
range of tangible skills buried beneath layers of insecurity and low self-
confidence. 

One representative of a community organisation suggests that ethnic minority 
women in particular - who attend his organisation’s English classes - suffer 
from “a lack of self-esteem, anxiety and undiagnosed depression”. He 
sees English classes as an opportunity for these women not just to improve 
their language skills, but also to express their feelings and exercise greater 
confidence.  

NORTHOLT

 
NORTHOLT & HANWELL 

Digital skills are patchy. In both Northolt & Hanwell, housing providers we 
spoke to expressed a real need for support with regards to residents’ digital 
literacy levels and the impact of introduction to Universal Credit, accessed 
via an online portal. Digital literacy amongst older residents, especially those 
from ethnic minority and vulnerable groups was found to be lower than other. 
A representative from a community organisation that runs English classes for 
the local community estimates that nearly 40% of their service users are not 
digitally literate. These groups not only struggle with benefit applications now 
made online, but also with researching and accessing services in their local 
area that are advertised digitally. Some private service providers, such as 
Catalyst Housing and A2 Dominion, have taken the initiative for their 
beneficiaries and started computer courses, but report difficulties with 
volunteer recruitment to run the programme.

Residents value entrepreneurship. Residents of Hanwell show an appetite 
for entrepreneurial projects, and a desire to nurture and support small 
businesses owned by local people. Many businesses around the Clocktower 
area, including pubs, cafes, flower & gift shops, and furniture shops are owned 
by local, young to middle-aged residents. Initiatives like the Ealing Business 
Buddies Network, the Gaia Network, and the Ealing Business Expo provide 
support and networking opportunities for budding entrepreneurs in the area.  



02 PARTICIPATION & VOLUNTEERING  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NORTHOLT & HANWELL 

Many residents don’t know about volunteering opportunities. Some 
residents who aren’t digitally literate miss out on opportunities advertised 
online. Others who are isolated or have limited mobility miss out on 
opportunities advertised exclusively in libraries and other community spaces. 
Even those with both will and capacity often draw blanks. One resident 
describes a futile search for volunteering opportunities in Northolt, prior to 
finding out about the food bank, where she now helps out. A church leader 
confirms: “Lack of advertising for opportunities are problems for both 
volunteers and attendees.” Many residents who do volunteer find out about 
the opportunity through friends and informal networks, whom they feel they 
can trust. Others finally end up travelling outside the Borough to volunteer. 
Another resident, and active contributor to community initiatives explains: 
“The barrier to volunteering is that people don’t know what to do or how 
to contribute.” One Islip Manor resident corroborates this view: “It was a 
real eye-opener how willing people were to get involved once we reached 
out to them”, suggesting that volunteer opportunities in Northolt and 
Hanwell need greater visibility, and that residents need to feel actively 
recruited and valued in those roles. One young Northolt resident suggests 
the likelihood of a snowball effect when it comes to volunteering and 
community participation in Ealing; more residents will be willing to get 
involved, she proposes, when they see others doing so, and when they 
witness the positive effects of participation in their neighbourhood.


Parents are keen to improve the future prospects of their local area for their 
children’s sake, and are often involved in school-related activities or sit on 
Parent Teacher Associations (PTAs). Stay-at-home mums have been 
identified as a potential group with capacity for volunteering while their 
children are away. “Parents and teachers local to Hanwell are a force to be 
reckoned with; they all have Whatsapp groups and have the potential to take 
charge and lead,” offers a local business leader in Hanwell. Similarly, parents 
whose children have left home may have newly found time on their hands 
and inclination towards participation in the community.

Faith organisations have large networks of volunteers. Churches in Hanwell 
and Northolt have lots of willing volunteers, whose desire to help extends 
beyond their direct religious communities. A representative of the Memory 
Cafe in Northolt, explains that while the initiative is run primarily by church-
going volunteers, it is open to residents from all parts of the community. 
According to a representative of St Mary’s Church in Hanwell, volunteers with 
faith networks are often older people living slower-paced lives and willing to 
give a lot of their time. 


Older, often retired residents are willing volunteers. This is true across both 
neighbourhoods; these residents have time to give and a sense that they 
would like to give back to their local area.  


Volunteers look for incentives and recognition for their contributions. Some of 
the local organisations that have been able to successfully recruit volunteers 
suggest that in order to see continued community participation, volunteering 
needs to bring a reward with it. A representative of Hanwell Hootie - 
Hanwell’s biggest festival that runs with the help of over 1000 volunteers 
each year - asserts that people volunteer for the festival because they want 
to be “part of a success story”. 
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NORTHOLT HANWELL

There is a perceived lack of enthusiasm for volunteering in Northolt. 
“There used to be a lot more things going on. But now nobody is interested 
in organising them”, says one longstanding resident. A representative of 
Neighbourly Care, admits: “We’ve still got a long way to go in terms of 
volunteer recruitment”. There was a general feeling that a majority of residents 
in Northolt prefer to “keep themselves to themselves”, while a small minority of 
‘do-gooders’ volunteer their time to get volunteer-led initiatives off the ground. It 
should be stressed, however, that this perceived lack of enthusiasm could be 
accounted for by a lack of awareness about volunteering opportunities, 
highlighted above.  

Organisations offering volunteering opportunities face practical barriers. 
One example is DBS checking of voluntary teams - a process for which there 
seems to be some confusion with regards to the responsibility. A representative 
from a community organisation also expressed the need to get their volunteers 
trained on first aid and safeguarding, neither of which small community initiatives 
have the resources or know-how to provide.  

Younger generations are fearful of participation in the community. One 
Islip Manor resident remarks: “There’s a whole generation of people who are 
afraid to leave their front door and they will be the ones who are supposed 
to be running things when you and I are retired. If we don’t help this 
generation now then in a few years we will be up the creek without a 
paddle.”  

Carers are often inclined to volunteer their time. Many volunteers we met in 
Northolt at the food bank, Neighbourly Care, and the Community First Foundation 
have previously been carers to ageing and/or ill loved ones. Having learnt the skill 
of caring through personal experience, they are now driven to exercise that skill in 
other, voluntary contexts. Even some current carers find time to volunteer, with 
one individual suggesting that volunteering “offers an outlet for carers to spend 
time away from their care duties; it gives them a bit of a break”. 

Residents don’t know how they can help in their local area. People 
across all age groups struggled with identifying their skills, while most said 
they don’t help in their local area, apart from looking after their neighbours’ 
needs when required. “A lot of people in Hanwell could use help with 
someone to make them realise that they have time and skills they can 
offer”, suggests a representative of Hanwell Hootie. 

Successful collaborations drive up volunteer numbers. There are 
pockets of opportunities and successful collaboration models in Hanwell 
that could be scaled up and explored further. We spoke to students from 
the University of West London seeking internships and work experience 
opportunities, who became involved with projects such as Hanwell Hootie 
and Impact Theatre. EASE (Empowering Action & Social Esteem) recruit 
volunteers from their service users and provide them with training to 
volunteer in the services they run which sometimes results in a job for the 
volunteers. 



03 [SOCIAL] NETWORKS 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NORTHOLT & HANWELL 
There is isolation among younger residents. While young people spend a lot of time online, their offline networks in Northolt and Hanwell tend to be limited to their 
families and small pockets of school friends. They spend little time in real-life spaces, with many in Northolt citing fear as a reason for staying off the streets and out 
of other public spaces. They are, on the whole, unaware of many of the groups or activities taking place in their area.


NORTHOLT HANWELL

There is isolation among older residents. Ealing Community Transport (ECT) 
reports that some older residents are isolated because of mobility issues and the 
lack of accessible transport. More generally, older & more long-standing 
residents in Northolt tend to feel disconnected from and mistrustful of newer 
residents in the area. Residents reported that the disconnection is often 
exacerbated by differences in interests between older, predominantly white 
residents and newer multicultural groups. 

Estates have become isolated. A resident working with community groups 
across two estates explains that estate living can be very territorial. She 
suggests that those living on estates experience growing financial pressures. As 
these pressures mount, individuals and families become less engaged in the 
community, and more isolated in their own homes.  

There is division caused by fear in Northolt. Many residents are prevented 
from engaging more widely within their community because of perceptions of 
crime and antisocial behaviour.  

The Nepalese community offers an example of successful 
intergenerational support. There is a very real sense of community among 
Nepalese residents in Northolt. Key individuals within this community act as 
connectors for the older generation, offering language, cultural and tech 
support. This combats social isolation often experienced in the ex-Gurkha 
community, who can be wary of engaging for lack of confidence in travelling 
outside of their local area.

Community groups foster meaningful support networks. The 
abundance of community groups in Hanwell provide residents with 
opportunities to connect with others, and to seek and offer support. These 
groups exist for ethnic minorities, for families with small children, for 
members of the community with niche interests, and more. Housing 
Associations told us that Residents Associations sometimes foster new 
networks among individuals living in the same areas.  

Residents have developed their own informal networks. While local 
business owners lack a formal association, they nonetheless told us that 
they maintain strong, albeit informal connections with one another. 
Additionally, social media groups have been formed on Twitter and 
Facebook, on which local people identify and promote both opportunities 
and needs in the community. The Friends of Hanwell group on Facebook, 
the Olde Hanwell Residents Association on Google Groups, and local pubs 
remain some of the most popular mediums for exchanging information and 
skills. An active Hanwell resident remarks that “you can always find 
someone locally to help you with a job you need doing”.



04 NEIGHBOURHOOD IDENTITY  

NORTHOLT HANWELL

The area has a bad reputation. One Northolt residents tells us: 
“Unfortunately the thing that would put us on the map is 99% likely to be 
a negative thing. Another stabbing; that would put us on the map, which 
is quite sad.” Young people in our workshops echo that Northolt’s reputation 
veers between dangerous and dull.  

Some residents report a lack of community cohesion. “People fear 
difference in Northolt” reported a prominent member of the Nepalese 
community. Across our interviews, many interviewees noted instances of 
racist abuse and hostility against the arrival of immigrants to the area. One 
resident reflects sadly: “Nowadays people don’t even know their next door 
neighbours, and how are you supposed to love where you live and treat 
it in a nice way if you don’t even know the people next door?” 

There is a sense that Northolt is forgotten and neglected. “I’ve been 
told in person that Northolt is part of Hillingdon by people who work for 
the Borough” says one active resident. “It doesn’t seem to be on the 
radar.” This is corroborated by a police representative: “It’s almost like 
being on the Outer Hebrides.” Another resident wryly refers to Northolt as 
“the foot of Ealing”. Many residents involved in community initiatives feel that 
their efforts are overlooked by the council, who fail to recognise, support and 
celebrate their endeavours.  

  

Neighbourhood identity is bound up in appearances. When public 
spaces and estates are neglected and left to fall into disrepair, local morale 
becomes depleted. “That’s just a little thing that could be fixed really 
easily that would help people to feel more pride in the place”, suggests 
one active resident in the area. 

Hanwell has retained a real sense of community spirit. Most residents 
and visitors to the local area describe Hanwell as a “village”, “community-
orientated” and “unusually friendly” compared to other parts of London. 
Young people described Hanwell as “quiet” and “peaceful”, although they 
wished that there were more activities for them in the area. The community 
feel, coupled with access to good schools, is what attracts most people 
with young children to move to Hanwell. One visitor to the Hanwell food 
bank told us that he finds Hanwell to be a very non-judgmental area, 
particularly with regards to the LGBTQ+ community. There is, on the whole, 
a sense of real pride in the area among residents. One  long-term resident of 
Hanwell remarks: “Newcomers arrive and are welcomed by all and are 
soon infected with the same attitude. I arrived 35 years ago, and that 
sense of community is still here.”   

Hanwell is undergoing changes as properties become less 
affordable. Historically, Hanwell has seen residents move in from other 
parts of Ealing and London because of the area’s affordability, its community 
feel, its open spaces and good schools. But in recent years, the hike in 
property prices has driven many who had hopes of staying and building a 
family in the area away to other, more affordable places. A representative 
from a community project states, “Young professionals are inevitably 
going to leave Ealing to get on the property ladder.” While the arrival of 
Crossrail is cited as an opportunity for growth and for local businesses to 
generate more footfall, it also seems to be a concern for many current 
residents, who feel the area will become overcrowded and lose its 
community feel.  



05 LOCAL SERVICES, GROUPS & ACTIVITIES  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NORTHOLT HANWELL

There is a distinct lack of services for young people. Both adults and 
young people overwhelmingly feel that there is a lack of meaningful activities 
on offer in Northolt for young people. The services that do exist - such as 
Neighbourhood Northolt - are all described positively by young attendees: 
“it’s a safe and controlled environment for us”. Young people themselves 
are aware of the link between a lack of meaningful activities and the risk of 
falling into crime. A young resident from Islip Manor estate feels that if parents 
don’t encourage their children to engage with services like the Library or the 
Leisure centre, then young people “will end up on the streets.” Another 
resident observes: “there isn’t really a lot for young people to do here… 
you can either sit indoors looking at a computer, or you can hang 
around outside the shops.” Some interviewees felt that parents, who are 
inevitably invested in the future of the area for the sake of their children, would 
be willing to get involved in devising new activities for young people in 
Northolt. Young people spoke specifically about the need for more arts 
groups, sports groups, and half-term activities. Parents reported taking their 
children out of Northolt for weekend and holiday entertainment, given the 
dearth of activities in the local area. 

Information about services and activities is limited. Many residents in 
Northolt are unaware of existing services within the area. An informal carer 
dropping her mother off at the Clementina Day Centre was surprised to learn 
from one of our researchers about the existence of Neighbourly Care - 
another organisation in the vicinity that could offer free support to her ageing 
mother. These residents are often time-poor, lack digital skills, isolated or 
physically immobile, so information via the usual channels gets lost en route 
to them. In the absence of readily available information about services in 
Northolt, many residents travel out of Northolt to access what they need. A 
representative of the Memory Cafe in Northolt Village, muses: “Publicity-
wise, we’ve got leaflets, we’ve got Facebook, but as to whether we’re 
getting the message out to people who need it…”

There are distinct gaps in local service provision. Most local residents 
complained of the lack of night-time activities, services and events in 
Hanwell, telling us that they regularly visit other parts of London for food and 
entertainment during the evenings and weekends. As in Northolt, a lack of 
activities for young people was highlighted across our interviews. A resident 
of High Lane Estate, cited postcode wars as the reason why existing youth 
provisions are underused, with young people refusing to use services in rival 
areas. Young people from Brentside High School spoke passionately about 
the need for courses around financial skills and new languages.  

Services for vulnerable people are overstretched and underfunded. 
Community service providers working with vulnerable groups feel that there 
are few services supporting people with disabilities. As a result, those that 
exist are overstretched and oversubscribed. It has been noted that there are 
even fewer activities targeted specifically at young people with disabilities, 
and a number of the employability programmes that used to exist to support 
people with disabilities into employment now no longer do. Meanwhile, 
some service providers in Hanwell state uncertainty around funding as an 
ongoing cause for concern. In some cases, the services we interacted with 
had ended some of their successful programmes due to lack of funding.  

Community groups are often siloed and disconnected from one 
another. In addition, they are often lacking in structure and specific skill 
sets, given that their founders are often first-time leaders. Community 
groups could learn more from one another - exchanging advice and ideas 
on funding, organisational structure, business models, etc - in order to 
advance their capabilities. One resident suggests that some groups lack 
understanding of ‘the system’ (often synonymous with the council) and how 
to interact with it to help them to achieve their aims. Again, disparate groups 
could share their previous experiences of ‘the system’ for mutual benefit and 
development.
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NORTHOLT

Local services catering to vulnerable groups feel unsupported. There is a 
perception that the council does not support and coordinate with impactful 
community-led projects. This feedback came from leaders of several different 
initiatives that have been set up to meet the needs of vulnerable residents. 

Partnerships between local organisations are often fruitful. Residents 
spoke about many successful partnerships between local organisations, such as 
the connection between ECT (Ealing Community Transport) and local GPs, 
facilitating visits to the doctor for less mobile residents. Another successful 
partnership is the collaboration between The Crown Pub & St Mary’s Church to 
create the Memory Cafe in Northolt Village for older, isolated residents. 

Convenient, comfortable commercial spaces are well-liked by residents. 
“Lidl’s there now and it feels better! It feels much better to have stuff going 
on!” sings a Northolt resident, echoing many others who noted the positive 
impact the arrival of Lidl has had on their lives. Just as existing commercial 
spaces are well-liked, absent commercial spaces are lamented; many residents 
complained that Northolt has no bank, and spoke of the impending closure of 
the local post office with some regret.

Participants at Neighbourly Care in Northolt
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NORTHOLT HANWELL

There is a need for commercial spaces. Across the board, there was 
consensus that Northolt lacks comfortable and attractive commercial spaces, 
such as cafes and pubs, in which residents can congregate and ‘just be’. 
Many residents expressed a desire for a nice coffee shop.  

There is a lack of spaces for young people. Young people told us they 
were scared to hang out in public spaces, and that many of them stay at 
home as a result. One workshop attendee told us that for many young 
people, attending Islip Manor youth club ‘Neighbourhood Northolt’ is the only 
time all week that they get out of the flat.  

Northolt cannot be treated as one entity. Residents repeatedly told us 
that Northolt is split in half by the A40, with Northolt Mandeville and Northolt 
West End constituting different areas. Those living in each area rarely cross 
the roundabout that divides them. Services, groups and activities professing 
to serve the whole of Northolt while existing in only one part of the ward 
therefore need to be aware of their limitations.

Many spaces in Hanwell are not accessible. Hanwell Community Centre 
was cited by many interviewees as a main hub for congregating. However, 
many respondents suggested that the Community Centre is not accessible 
to those living in less central parts of the neighbourhood or those with 
mobility issues. People in the latter category also commented on Hanwell’s 
narrow roads, and the impediment this causes to mobility. Parents 
suggested that more child-friendly community spaces are needed. In 
addition, local community groups stated difficulty in organising regular 
meetings that are accessible to all stakeholders. Some meet at the 
community centre, others at the library, or a pub closest to them.  

Residents see local pubs and cafes as valuable assets. The Dodo 
micropub, the Kings Arms, The Grosevnor, and the Viaduct are local eating 
and drinking favourites. W7 Emporium, Fade to Black and the Clocktower 
Cafe are popular spaces for mums and young to middle-aged people 
wanting to spend time with friends or family members. These spaces 
contribute to community cohesion, facilitate information exchange, and 
benefit the local economy.

NORTHOLT & HANWELL 

Green spaces are a source of pride & pleasure. Residents unanimously saw Northolt and Hanwell’s green spaces as assets to the area, with many interviewees in 
Northolt citing Northala Hills as the ‘best thing’ about their neighbourhood. Residents in Hanwell valued the variety and proximity of outdoor spaces, including 
Hanwell Zoo. Bunny Park, the canal, Brentlodge Park and Elthorne Park are known as the best features of the area, and what makes it appealing for families and 
young children. Cleanliness projects and any interventions to maintain the visual appeal of the local area seems to be of interest to local people across both Northolt 
and Hanwell. Informal groups that gather for litter-picking around the canal in Hanwell see it as a way to build pride in the local area. Litter picks in collaboration with 
the new Lidl in Northolt have attracted significant resident involvement.
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Local churches are valued by vulnerable groups. Local churches like 
St. Mary’s, St. Mellitus, Hanwell Methodist Church, and Hanwell Baptist 
Church appear to be another important physical asset for local residents, 
especially those from vulnerable groups. These churches do a lot of work to 
alleviate social issues such as poverty and homelessness, playing host to 
food banks and acting as night shelters during the winter months. A 
representative for St Mary’s Church points out that the churches across 
Hanwell are well-networked with each other. 

Northolt residents lack a central hub. “There isn’t anywhere you’d look in 
Northolt and think - that’s the centre of Northolt - or - that’s the heart of 
Northolt.” Many residents suggested the need for a central hub, in which the 
people of Northolt could congregate and address the issues that they face.  

Community centres are now perceived as business centres. “Calling them 
community centres these days is a misnomer - they’re business centres… 
people can’t afford the rates anymore”, says a representative of a community 
organisation. Most of the community centres across Northolt are still owned by the 
council, but their running is outsourced to management companies or community 
associations, who manage their hire prices to stay afloat. Local groups - including 
groups for specific minority communities and vulnerable residents - report that can 
no longer afford the hire prices, and their activities are therefore abandoned.  

Public spaces are uncared for. “The park had exercise equipment put in it, 
and within two weeks it got destroyed. It’s like nothing round here can stay 
nice”, says one resident we meet at the food bank. Another echoes that the worst 
thing about Northolt is the residents who disrespect its spaces. Fly-tipping is a 
major issue which arose time and time again across our engagement. A teacher 
from Brentside High School remarks, “Even the roundabouts in Northolt 
compared to other roundabouts in Ealing feel abandoned. While others 
would have flowers and glorious things, our has just stones.” The disrepair of 
public spaces worsens morale and community spirit among residents.   

NORTHOLT HANWELL
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NORTHOLT HANWELL

Residents don’t feel their views are heard. A representative from a 
community organisation says: “Once they [the community] know their 
voices will be heard… then they will come forward”. Residents feel there 
is apathy on the part of the council when it comes to truly consulting or co-
designing with residents in the creation of services. “People think they won’t 
be listened to, that it’s just an exercise”, says a local church leader. 
Another community group representative elaborates: “Some of the people 
in the council may have the best intentions, but they don’t know what 
the lived experience is. How can you devise policy without knowing 
that?”  

Ward forums aren’t working and aren’t representative of their 
communities. “Before austerity, ward forums were more dynamic, with 
more money available,” says a representative of St Mary’s and St Richard’s 
churches in Northolt. “But now, they are just hard work; a lot of people 
with small problems getting quite angry. Valid issues are raised but 
those issues then occupy a disproportionate amount of time.” A 
representative of Neighbourly Care suggests that the council should canvas 
opinion at spaces where residents already go. 

Residents’ Associations are reported to be poorly populated. While 
Residents’ Associations can play an important part in enabling people to 
come together and solve their issues, many parts of Northolt are without well-
functioning RAs. According to one resident in Northolt Mandeville, the council 
organised meetings on an estate without an RA and “people were willing to 
turn up and discuss the issues but they didn’t feel able to take the 
responsibility to be involved.” 

Decision-making works best when groups are diverse. Local service 
providers stated involving culturally diverse groups into decision-making as a 
sure-fire way of getting their communities to back the decisions, as well as 
reshuffling existing power dynamics. “When you have strong local 
strategic partnerships and a mixture of integrated cultures, you get the 
best participation,” offers a representative of A2 Dominion Housing. 

Lack of churn and the presumption of being ignored are barriers to 
participation. Most young to middle-aged people stated that they felt 
underrepresented in community committees and groups, stating that their 
reluctance to get involved is largely due to the fear of being dismissed by 
people who have been involved in the forums for a long time and control the 
issues. “The current committees represent politically-driven personal 
agendas and are not action-oriented.”, says a local business owner. 

Lack of expertise and familiarity with formal structures holds groups 
back. Community-run groups often lack specific skill sets and a clear 
understanding of how to navigate formal procedures, which actively prevent 
them from accessing decision-making opportunities. One Hanwell resident 
suggests that some groups also lack understanding of how council 
‘systems’ work and how to interact with it to help them to achieve their 
aims. 



 

�21

NORTHOLT

Young people are under-represented in decision-making. They feel 
excluded from the current mechanisms of decision-making despite the fact 
that  they often have time and energy to give to these processes.  

Some groups already engage in meaningful co-design processes with 
residents. Take the Memory Cafe as an example. A volunteer there says, “At 
the beginning we had lots of post it notes on the table and we 
encouraged people to say what it is they would want from the Memory 
Cafe, because you have ideas of what you think they would like but the 
reality might be different.”



08 NEIGHBOURHOOD CHALLENGES  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NORTHOLT HANWELL

Most residents cite crime as a key problem in Northolt. Crime is an issue 
that was raised time and time again throughout our engagement. One resident 
who volunteers in the community suggests that people are scared of reporting 
crimes for fear of becoming targets themselves. Many residents comment on 
the shrinking of the police presence in Northolt: “[We need] the old school 
policing, you know bobby on the beat, that the kids know, people know. I 
think that’s a real lost, positive thing.”  

There is a perception of low investment and lack of coherent planning. 
Low investment in new spaces and services is a problem that arises across 
multiple interviews. A local church representative points out that although 
Northolt has been subject to a lot of new housing, not much else in the way of 
community or commercial spaces has appeared alongside that housing. “I 
see a lot of houses being built but not a lot of anything else. A bit of 
investment around here would help so much more, in places to go, 
places to be - a coffee shop.”  

Parking is a source of stress for residents. Many residents complain 
about parking. One resident remarks: “The parking over here is 
horrendous. And when I say parking there’s not one inch free. It’s very 
dangerous, the buses can’t get through. People think they just have the 
right to come and park in these residential areas. You might pop to 
Tesco and come back and you can’t park on your own estate.”  

Some feel there is apathy and disregard when it comes to young 
people. “No one is concerned about the youngsters”, says a resident who 
also thinks that apathy towards young people creates a self-fulfilling prophecy 
in which young people give up on themselves. Young people in Northolt are 
easily labelled trouble-makers and written off.

Some communities are siloed. While Hanwell’s cultural diversity is 
celebrated by most of its residents, it is also cited as what makes integration 
amongst service users and community groups more challenging. 

New property developments bring change to the area. There is a 
sense among residents that new property developments threaten to destroy 
the ‘village feel’ that makes Hanwell unique. There hasn’t been a 
conversation around how to address these concerns, or how to mobilise 
people to ensure positive outcomes for the community in this area.  

Crime is on the rise in Hanwell. While most local residents feel a sense of 
safety, the increasing crime and substance abuse around the Clocktower 
area, as well as Connolley Dell Close and Trumper’s Way, seems to be of 
great concern. An active Hanwell resident, states that the issue is worsened 
by orders put in place in two neighbouring towns which allowed police to be 
firmer on antisocial behaviour with a perception that this is driving this 
behaviour into Hanwell.  
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